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Before You Apply: The Non-Negotiables
 

Three questions determine everything that follows:

 
What activity are you licensing? Exchange, custody, brokerage, token issuance, and client-1. 
facing wallet services all require a license. Proprietary trading, consulting, and holding 
structures generally do not.
Who are your customers? Your offshore license authorizes operation from the licensing 2. 
jurisdiction — it does not authorize you to serve US retail clients, EU residents under MiCA, or 
nationals of sanctioned jurisdictions.
What's your banking plan? If you cannot answer this before choosing a jurisdiction, choose the 3. 
jurisdiction last.

 

 

Jurisdiction Quick-Reference
 

Jurisdiction License Type Timeline Year 1 Govt 
Cost

Best For

BVI VASP (FSC) 3–6 months
   

18,000
 

Exchange, custody, 
institutional

Cayman 
Islands

VASP (CIMA) 4–8 months
   

66,000
 

Crypto funds, prime 
brokerage

Seychelles VASP (FSA) 2–4 months
   

7,200
 

Exchange startups, emerging 
markets

Bahamas DASP (DARE 
Act)

4–8 months
   

25,000
 

Token issuance, DeFi, NFT 
platforms

Marshall 
Islands

DAO LLC Days–4 
weeks

   

5,200
 

DAOs, Web3 protocols



 

Rule of thumb: Seychelles for budget-conscious entry. BVI for institutional access. Cayman for 
fund structures. Bahamas for token issuance. Marshall Islands for DAOs with minimal fiat 
banking needs.

 

 

The 5-Phase Application Checklist
 

Phase 1 — Business Model Definition (Weeks 1–4)

 
Define exact activity (not "crypto trading" — specify matching engine, custody model, revenue 
structure)

Map customer geographies and identify excluded jurisdictions

Model 3-year compliance costs, not just Year 1 fees

Select jurisdiction based on activity + banking requirements

 

Phase 2 — Company Incorporation (Weeks 2–6)

 
Incorporate IBC or local equivalent

Appoint licensed registered agent (Corporate Service Provider)

Prepare UBO documentation: passport, proof of address, source of funds, professional 
reference

Execute shareholder agreement for multi-founder structures

 

Phase 3 — Documentation (Weeks 4–12)

 
AML/KYC Policy Manual — jurisdiction-specific, not templated

Regulatory Business Plan — explains crypto flows to a non-technical regulator

Compliance Officer appointed with documented AML qualifications (CAMS preferred)

IT Security Policy — wallet architecture, penetration testing schedule, BCP/DR plan

Travel Rule compliance procedure documented and technical solution named

 

Phase 4 — Submission & Review (Months 3–6)

 
Submit through local legal counsel (mandatory for Cayman; strongly advised elsewhere)



Expect 1–3 rounds of regulator questions (RFIs) — each resets a 4–6 week clock

Do not contact the regulator during the quiet period (first 4–8 weeks)

Respond to every RFI in full — partial responses extend the timeline

 

Phase 5 — Post-Approval Activation

 
Pay annual license fee within 30 days of approval

Notify regulator of commencement of business

AML compliance systems operational before first transaction

First compliance audit expected within 12 months of license issuance

 

 

The 5 Reasons Applications Fail
 

Templated compliance manual — regulators identify copied documents immediately1. 
Vague business plan — describe crypto flows precisely, not the product from a customer 2. 
perspective
Incomplete UBO disclosure — every natural person owning 10%+ must be fully documented3. 
Unqualified compliance officer — a CV without AML certification and VASP experience will not 4. 
pass
No IT security specifics — "appropriate cybersecurity standards" is not an IT security policy5. 

 

 

Annual Compliance Calendar
 

Frequency Obligation

Monthly Transaction monitoring review; SAR filing if triggered

Quarterly Travel Rule compliance review; regulatory returns (BVI, Cayman)

Annually License renewal + fee; company annual return; AML compliance audit

Annually Economic substance declaration; CRS/FATCA reporting

As 
triggered

Notify regulator of ownership change, new business activity, or compliance 
officer change

 

From 2027: CARF (OECD Crypto-Asset Reporting Framework) automatic information exchange 
applies. Build your KYC program to CARF standards now.



 

 

Real Cost: What You're Actually Paying
 

Cost Component Range

Government & regulatory fees (Year 1)
   

66,000
 

Local legal counsel
   

30,000
 

Compliance manual preparation
   

12,000
 

Registered agent / registered office
   

5,000
 

AML & Travel Rule software (annual)
   

30,000
 

Annual compliance audit
   

15,000
 

All-in Year 1 (typical range) 80,000+

 

 

Banking: The Honest Reality
 

Expect 4–12 weeks and at least one rejection
Apply to 2–3 providers simultaneously — never sequentially
The single most important document is your transaction flow diagram
BVI and Cayman licenses bank more easily than Seychelles or Marshall Islands
Providers with current track records accepting offshore VASP structures: Bank Frick, Sygnum 
Bank, Bankera, BCB Group, Clear Junction

 

 

Three Things That Get Licenses Revoked
 

Expanding into unlicensed activities without regulator notification1. 
Failing to update AML policies as the business grows2. 
Missing annual renewal deadlines or economic substance declarations3. 

 

 

This playbook is for informational purposes only and does not constitute legal or regulatory advice. 



Consult qualified local counsel before making any licensing or structuring decision. Privacy 
Solutions works through a network of vetted local legal and corporate partners — we do not provide 
legal or incorporation services directly.

 


