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The Core Reality

Banking is harder than licensing. You can control the licensing timeline — complete
documentation, qualified compliance officer, jurisdiction-specific AML manual. Banking involves
a third party whose internal risk appetite changes without notice. Plan for this from day one.

The non-negotiable rule: Never launch with a single banking relationship. One account closure
ends your business. Build redundancy before you need it.

What Banks Actually Evaluate

Forget the checklist. Every bank compliance officer is answering three questions:

1. Where does the money come from? Initial capital, customer deposits, trading revenue — every
fiat flow must be traceable and documented.

2. Where does it go? The transaction flow must be visible end-to-end: customer deposit Il
exchange wallet § liquidity provider Il withdrawal. If a compliance officer can't map this in 10
minutes, your application fails.

3. Who authorized you to do this? Your license certificate. Its jurisdiction determines which
banks will even open the application.

License Jurisdiction vs. Banking Access



Your license jurisdiction directly determines your banking options. This table reflects current
acceptance patterns — not historical ones.

License Tier 1 Bank Access EMI Access Institutional Banking
Jurisdiction
Cayman Islands Possible with full Yes Yes — prime brokerage

(CIMA) documentation relationships available
BVI (FSC) Possible — Bank Frick, | Yes — Bankera, Yes — institutional
Sygnum BCB Group counterparties accept BVI
Seychelles (FSA) |Rare Yes — Bankera, Limited
Clear Junction
Bahamas (DARE Possible Yes Improving
Act)
Marshall Islands | Very rare Limited Not standard
Panama Very rare Limited Not accepted

(registration only)

Practical implication: If institutional banking or prime brokerage is in your 24-month plan,
structure in BVI or Cayman from the start. Re-licensing later costs 3x what getting it right costs
upfront.

Banking Providers: Current Acceptance Snapshot

Provider Type Jurisdictions Crypto Activity Onboarding
Accepted Timeline

Bank Frick [ Full Bank BVI, Cayman, Exchange, custody, 8—-16 weeks
(Liechtenstein) Seychelles brokerage

Sygnum Full Bank BVI, Cayman Institutional crypto, | 10-20 weeks

Bank (Switzerland) custody, funds

Bankera EMI (Lithuania, EU- BVI, Seychelles, Exchange, OTC, 4-8 weeks
regulated) Bahamas lending

BCB Group | Payment Institution [ BVI, Cayman Exchange, OTC, 6-12 weeks
(UK, FCA) market makers

Clear EMI (UK) BVI, Seychelles Exchange, licensed 4-8 weeks

Junction entities




XAPO Digital Bank Multiple Bitcoin-focused 4-10 weeks
Bank (Gibraltar) operations

Acceptance criteria change without notice. Verify current requirements before applying.

The Transaction Flow Diagram: Your Most Important
Document

Every banking application lives or dies on this single document. It must show — visually and in
accompanying text:

 Fiat inflows: How customer deposits arrive (card, wire, SEPA), which accounts receive them,
in which currencies

¢ Crypto conversion: Which exchange or liquidity provider executes the conversion, at what
point in the flow

e Asset custody: Where crypto is held (self-custody cold wallet, third-party custodian, exchange
hot wallet), in what ratio

e Revenue extraction: How fee income is separated from customer funds and distributed

¢ Fiat outflows: Customer withdrawal channels, withdrawal limits, settlement timelines

A bank compliance officer who sees a clear diagram understands your business in 10 minutes.
One who has to excavate this information from a 50-page business plan will find reasons to
decline.

Cost to produce a professional diagram: ™ 1,500. Highest-ROI document in your entire
banking application package.

Structural Options & Banking Implications

Your corporate structure affects banking access as much as your jurisdiction does.



Single entity (IBC + VASP license)

Best for: Exchange startups, OTC desks, straightforward operations.

Banking implication: Clean structure — one entity, one license, one UBO chain. Easiest to present
to compliance teams.

Two-entity structure (Operating Co + Foundation)

Best for: DeFi protocols, token issuers, fund-adjacent structures.

Banking implication: BVI operating company banks normally; Cayman or Panama foundation
holds treasury in crypto with minimal fiat banking requirement. Separates operational risk from
treasury risk — institutional counterparties favor this.

Multi-jurisdiction structure (Holding Co + Operating Co)

Best for: Complex operations with multiple revenue streams or customer geographies.
Banking implication: Each entity requires its own banking relationship. More complex UBO
presentation. Requires experienced local counsel in each jurisdiction to coordinate.

Account Opening: Step-by-Step
Documents required for every application:

VASP license certificate (certified copy)

Certificate of Incorporation + constitutional documents

Register of directors and UBOs

Passport + proof of address for all UBOs and signatories (< 90 days old)
Transaction flow diagram

Regulatory business plan

Source of funds declaration

AML/KYC policy summary

12-month projected transaction volumes
The five rejection triggers:

1. Missing or vague transaction flow diagram
2. Undocumented source of initial capital
3. License jurisdiction outside the bank's accepted list



4. Business plan inconsistent with license activity
5. Any sanctioned jurisdiction customer exposure without documented exclusion controls

Fiat Infrastructure Checklist

Primary EMI account open before launch

Secondary EMI or bank account in progress simultaneously

SEPA access confirmed (EU EMI)

SWIFT access confirmed (full bank or correspondent arrangement)

Stablecoin settlement option established (USDC/USDT for crypto-to-crypto settlement)
Card payment processor approved for customer fiat deposits

Withdrawal channel tested end-to-end before marketing launch

Timeline Expectations (Honest)

Stage Realistic Timeline
Application preparation 2-4 weeks

Bank review and onboarding 4-16 weeks

First rejection and reapplication Add 4-8 weeks

Full multi-currency setup operational | 3—6 months post-license

Plan your operational launch date around banking timelines, not licensing timelines. The license
will arrive before the bank account.

This guide is for informational purposes only and does not constitute legal, financial, or regulatory
advice. Banking acceptance criteria change frequently — verify current requirements directly with
providers. Privacy Solutions facilitates introductions to banking providers through its partner
network but does not guarantee account opening outcomes.



