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Cyprus, Hong Kong, Marshall Islands, and Delaware

Your Compliance Obligations Start on Day One
Acquiring a shelf company transfers legal responsibility to you immediately. The company's clean 
history is your starting point — maintaining it is your ongoing obligation. This playbook tells you 
exactly what is required, by when, and what happens if you miss it.

The Four Compliance Pillars
Every offshore shelf company owner has obligations in four areas:

1. Annual government filings — keep the company legally alive

2. Registered agent & office — mandatory in every jurisdiction

3. International tax reporting — CRS, FATCA, and home-country obligations

4. Economic substance — relevant for BVI, Seychelles, and Cayman structures

Miss any one of these and your company loses good standing. A company not in good standing 
cannot open bank accounts, sign enforceable contracts, or be transferred.

Annual Filing Requirements by Jurisdiction

Jurisdiction Filing Required Deadline Gov. Fee 
(approx.)

Penalty for Late 
Filing

BVI Annual return + 
economic 
substance 
declaration

Anniversary date USD $450–$550 Fines; strike-off 
after 12 months

Seychelles Annual renewal + 
substance 
declaration

Anniversary date USD $100–$200 Fines; strike-off

Belize Annual renewal Anniversary date USD $150–$250 Fines; strike-off

Cyprus Annual return + 
audited accounts + 
tax return

28 days post-
AGM

EUR $350–$500 Fines; director 
liability

Hong Kong Annual return + 
business 
registration 
renewal

Within 42 days of 
anniversary

HKD $105 + 
agent fee

HKD $870 
penalty; 
prosecution



Jurisdiction Filing Required Deadline Gov. Fee 
(approx.)

Penalty for Late 
Filing

Marshall Islands Annual renewal Anniversary date USD $300–$450 Strike-off

Delaware Franchise tax 
return

March 1 (Corp) / 
June 1 (LLC)

USD $50–$400+ Interest + 
penalties; void 
status

Delaware franchise tax warning: C-Corporations with large numbers of authorised shares 
generate very high tax bills under the default calculation method. Always request the assumed par 
value capital method — it typically reduces the bill by 90% or more.

Economic Substance: Who It Affects
BVI, Seychelles, and several other offshore jurisdictions now require companies conducting certain 
activities to demonstrate genuine economic substance — or file an annual declaration confirming 
they qualify for an exemption.

If your BVI or Seychelles company is a pure holding company (holds shares in other entities, 
collects dividends, does nothing else), you qualify for the reduced substance test. This means filing 
an annual declaration confirming holding company status. No physical presence, no local 
employees, no local expenditure required.

If your company conducts active business (trading, finance, IP, shipping, fund management), full 
substance requirements apply — local management, local expenditure, adequate local employees. 
Seek professional advice before using an offshore IBC for these activities.

Jurisdictions with no economic substance requirements: Delaware, Belize (monitoring only), 
Marshall Islands (monitoring only).

CRS & FATCA: What Gets Reported to Your Tax Authority
Common Reporting Standard (CRS): If you are tax-resident in any CRS-participating country, 
your offshore bank account — held directly or through your company — is automatically reported 
to your home tax authority each year. Reported information includes account balances, interest, 
dividends, and proceeds from asset sales.

CRS-participating jurisdictions relevant to shelf company owners: BVI, Seychelles, Cyprus, Hong 
Kong, Mauritius, Singapore, Georgia, and most European countries.

FATCA: If any UBO or controlling person is a US citizen or US tax resident, FATCA reporting 
applies regardless of jurisdiction. Disclose this to your bank and registered agent immediately.

Your personal obligation: CRS and FATCA report to tax authorities — they do not file your tax 
returns for you. You remain personally responsible for declaring offshore company income, 
dividends, and assets to your home tax authority under local law. Non-declaration is a tax offence in 
most jurisdictions, regardless of whether the offshore structure is itself legal.



Post-Purchase Compliance Checklist
Complete these steps within 30 days of acquiring your shelf company:

• ☐ Confirm registered agent is active and annual fee is paid for the current year

• ☐ Confirm next annual filing deadline and set a calendar reminder 60 days before

• ☐ Update bank account signatory details to reflect new ownership

• ☐ Prepare and sign UBO declaration for registered agent records

• ☐ Confirm economic substance category with your registered agent (BVI/Seychelles only)

• ☐ Consult a tax advisor in your home jurisdiction regarding personal disclosure obligations

• ☐ Obtain current Certificate of Good Standing and store securely

• ☐ Confirm nominee director/shareholder documentation is complete (if applicable)

What Loses You Good Standing — Fast

Action Consequence Timeline

Missing annual government fee Fines applied; strike-off 
initiated

30–90 days after deadline

Registered agent lapses Company deregistered 
automatically

Varies by jurisdiction

Missing economic substance 
declaration (BVI)

Financial penalties; escalating 
fines

From anniversary date

Missing Delaware franchise tax Company void; not legally able 
to transact

After March 1 / June 1

Missing Cyprus annual return + 
accounts

Director fines; company struck 
off

28 days post-deadline

Reinstatement after strike-off is possible in most jurisdictions — but it is expensive, time-
consuming, and requires paying all outstanding fees plus penalties. Prevention costs a fraction of 
the cure.

Nominee Services: Your Ongoing Obligations
If your structure includes nominee directors or shareholders, the following must be maintained 
annually:

• Nominee service agreement renewed and fee paid

• Declaration of Trust on file with registered agent



• Power of Attorney current and not expired

• Undated resignation letter held securely by you

• Nominee director is aware of any material changes to the company's activity

A nominee who is not kept informed of the company's activities cannot properly discharge their 
statutory responsibilities. Communicate material changes — new business lines, new banking 
relationships, changes to UBO structure — to your registered agent promptly.

The Minimum You Must Do Every Year
1. Pay your registered agent's annual renewal fee

2. Confirm the government annual fee has been filed and paid

3. File any required economic substance declaration (BVI/Seychelles)

4. Declare the company and its income to your home tax authority as required

5. Update your KYC information with your bank and registered agent if anything changes

Five steps. Skipping any one of them creates a problem that is always more expensive to fix than to 
prevent.

This playbook is for general informational purposes only and does not constitute legal, tax, or 
financial advice. Laws and regulations change frequently and vary by jurisdiction. Consult a 
qualified professional for advice specific to your situation. Privacy Solutions accepts no liability for  
reliance on the contents of this guide.
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